COUNTY OF YORK

MEMORANDUM
DATE: April 18, 2001 (BOS Mtg. 5/1/01)
TO: Y ork County Board of Supervisors

FROM: James O. McReynolds, County Adminigtrator

SUBJECT: Short-Term Agreament with the National Park Sarvice for a Revenue
Sharing Project near the Y orktown Creek

Backqground:

Asyou know, on March 20, 2001, the Board gpproved a recommendation to gpply for funding under
the Virginia Department of Trangportation Revenue Sharing Program for FY 2002 which induded
improvements near the Y orktown Creek.

These improvements, etimated to cost $800,000, consg of the inddlation of shordine sabilization
gructures, culvert replacement, curbing, and a pedestrian walkway (to be part of the Y orktown River-
walk) and gpplication of new “brownstone’ type agohdt for the section of Water Street from the Water
Street pump gation beyond the Victory Center to the Colonid Parkway overpass VDOT has dreedy
mede a detemingion that the proposad improvements will be digible for induson in the Revenue
Sharing Program, but the actud dlocation decisons will nat be announced until late May/early June.

| ssue:

Since some of the improvements planned for this project will be inddled on propety dong the York
River (in the Yorktown Cresk areg) currently owned by the Nationd Park Service, it is necessaxry to
acquire the subject property (or an easament) from the Nationa Park Service or to enter into a written
agreament to secure authority to develop the proposed improvements on federd property. To this end,
gt isin the process of negatiaing terms and condiitions for the acquistion of the property needed for
this project as part of a comprehengve land exchange proposed with the Nationd Park Sarvice: While
we are making progress, the proposad land exchange may take severd years to complete. Therefore,
the County will need to Sgn a short-term agresment with the Naiond Park Sarvice if the Board desires
to proceed with the condruction of the proposed Revenue Sharing project during FY2002. The pro-
posed agreement with the Nationd Park Sarvice would terminate after the County acquires the subject
property from the Nationa Park Sarvice. A copy of the proposed agreement with the Nationd Park
Saviceis atached for your reference.

Recommendation:

| am confident thet sufficdent funding will be dlocated under the Revenue Sharing Program to proceed
with this important component of the Y orktown Waterfront improvements.  Because this work is a
prerequiste to other waterfront improvements (eg., extenson of the Rivewak), | bdieve it should be
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undertaken as soon as possble. Therefore, | recommend theat the Board adopt attached proposed
Resolution RO1-88 which authorizes the County Adminidrator to Sgn the above referenced agreement
with the Nationd Park Sarvice.

Kraug’5200:mes

Attachments



